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Program Summary for G-DORM Online Program 2021

A. Winter Program

3

Period of Program:
From 2" December 2021 to 27" January 2022 (excluding the period of pre- and post-study assighments).

Number of Students Looking for:
RUPP: 3 students.

NUOL: 3 students.

CU: 3 students.

HUST: 3 students.

NU: 12 students.

Summary of Planned Activities:

‘Before the online activities‘

1)

Pre-study Assignments: In Nov.

[Online guidance: 1.5hrs (1.5hrs x 1)] Briefing of the program including how to use the online tools.
[Self-learning] On-demand lectures, personal-statement making, online self-survey regarding the
internship, self-competency check, etc.

‘During the online activities‘

2)

3)

Orientation, Lectures, and Group works for Online Internship: Dec. 2 to Dec. 13

[Online orientation: 1.5hrs (1.5hrs x 1)] Review the purpose and schedule of the program, to build an
international team.

[Online lectures: 1.5hrs (1.5hrs x 1)] Introduction to Niigata regional industries.

[Online lectures: 0.75hrs x 4 univ., a total 3hrs. (1.5hrs x 2)] Introduction to related topics of the online
internship in each country/university.

[Group work: 4.5hrs (1.5hrs x 3) + self-group work] Learn about society and industrial problems and the

business of the internship company.

Actual Online Internship: Dec. 14 to Jan. 21

[Consultation by the staff of the company: 1.5hrs per week, a total of 4 weeks (1.5hrs x 4)] Lectures by
the company, and presentation on progress reports by students.

[Joint progress report session: 1.5hrs per week, a total of 4 weeks (1.5hrs x 4)] Share the progress of
activities by each group and faculty staff like a seminar.

[Individual group works: 1.5hrs x twice a week, a total of 4 weeks (1.5hrs x 8)] Online group works.
[Activity report submission: every working day] Individual activity reports.

Online Final Presentation and Reflection: Jan. 24 to Jan. 27

[Individual group works: 3.0hrs (1.5hrs x 2)] Online group works for preparing final group presentation.
[Joint final presentation or forum: 3.0hrs (1.5hrs x 2)] Final group presentation.

[Reflection WS: 3.0hrs (1.5hrs x 2)] Final workshop for reflecting learnings.



\After the online activities|

5) Post-study Assignments: In Feb.

- [Self-learning] Completion report, self-evaluation questionnaire, self-competency check, etc.

4  Activity Calendar:

Mon Tue Wed Thu Fri Sat Sun
22 Nov. 23 24 25 26 27 28
(Japanese -
holiday) 1) Pre-study Assignments: In Nov.
29 30 Dec. 1 2 3 4 5
6 7 8 9 10 11 12
2) Orientation, Lectures, and Group works for Online Internship: Dec. 2 to Dec. 13
13 14 15 16 17 18 19
20 21 22 23 24 25 26
3) Actual Online Internship: Dec. 14 to Jan. 21
27 28 29 30 31 Jan. 1 2
(Seasonal (Seasonal (Seasonal (Seasonal
holidays) holidays) holidays) holidays)
3 4 5 6 7 8 9
(Seasonal (Seasonal (Seasonal (Seasonal
holidays) holidays) holidays) holidays)
10 11 12 13 14 15 16
(Japanese
holiday)
17 18 19 20 21 22 23
3) Actual Online Internship: Dec. 14 to Jan. 21 (continued)
24 25 26 27 28 29 30
5) Online Final Presentation and Reflection: Jan. 24 to Jan. 27.
31 Feb. 1 2 3 4 5 6
6) Post-study Assignments: In Feb.
I I
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B. Spring Program

1 Period of Program:

From 16 February 2022 to 2" March 2022 (excluding the period of pre- and post-study assignments).

2 Number of Students Looking for:
- RUPP: 3 students.

- NUOL: 3 students.

- CU: 3 students.

- HUST: 3 students.

- NU: 12 students.

3 Summary of Planned Activities:

‘Before the online activities‘

1) Pre-study assignments:
- [Online guidance] Briefing of the program including how to use the online tools.
- [Self-learning] On-demand lectures, personal-statement making, online self-survey regarding the

internship, self-competency check, etc.

‘During the online activities‘

The days and times of the online activities will include AM sessions and PM sessions for a total of 4.5 hours

(excluding self-working time) every activity day in principal.

2) Orientation and icebreaker: Feb. 16

- Review the purpose and schedule of the program, to build an international team.

3) Inputs by practitioners and comparative discussions: Feb. 17 to Feb. 18
- Learn about society and industrial problems and the business of the internship company.
- Learn related topics of the online program in each country or university.

- Discuss the differences among countries related to the business of the internship company.

4) Repeated group works and presentations as PBL: Feb. 21 to Feb. 25 (Excluding Feb. 23)
- Carry out PBL activities dealt with a real problem of the internship company.

- Share ideas among students through practices of group presentations online.

5) Online final presentation and reflection: Feb. 28 to Mar. 2
- Prepare final group presentation slides.
- Provide final group presentation.

- Conduct final workshop for reflecting learnings.



|After the online activities|

6) Post-study assignments: In Mar.
- [Self-learning] Completion report, self-evaluation questionnaire, self-competency check, etc.

* The above schedule or contents may change based on further coordination.

4  Activity Calendar:

Mon Tue Wed Thu Fri Sat Sun
Feb. 7 8 9 10 11 12 13
Japanese
1) Pre-study Assignments holiday

14 15 16 17 18 19 20
2) Orientation || 3) Inputs by practitioners
and icebreaker and comparative discussions

21 22 23 24 25 26 27

Japanese

4) Repeated group works and presentations as PBL

28 Mar. 1 2 3 4 5 6

5) Online Final Presentation and Reflection

7 8 9 10 11 12 13

6) Post-study Assignments

References
Further Information on the G-DORM Project and photos of current activities are available on our website and
Facebook page. You can find the voices of former participants in the G-DORM Program through the website.

- Website:  http://www.eng.niigata-u.ac.jp/~g-dorm/index.en.html

- Facebook: https://www.facebook.com/gdorm.niigata/

For Further Information:

G-DORM Project Team of Niigata University

International Education Division, Education Center for Engineering and Technology,
Faculty of Engineering, Niigata University

Address: 8050 lkarashi-2-no-cho, Nishi-ku, Niigata-city 950-2181, Japan, E-mail: g-dorm@eng.niigata-u.ac.jp
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